Horizons At Paragon Park
Minutes of the Board of Trustees
January 6, 2026

e Roll Call Members

Present: Robin Anastas, Ron Crepeau, Edwin Martinez, and remotely, Wade
Smith and Cindi Carlson.

e Financial Report

e Status of collection of assessment - the second schedule of payments is
due this month.

e Some assessments haven’t been received since the first were due in July
2025.

e Reviewed financials for 2026.

e New Business

e Next phase of project: finalizing timeline.
Finalized snow removal contract.
Discussed the situation with elevators. Will look at repair or replace
options.

The meeting adjourned at 7:30 pm.



